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Il OCBITA

BuKknaaay MaTteMaTUKU
XapKiBCbKNIA fepXaBHUIA
yHiBepcuTeT iM. KapasnHa

1983-1988 poku

KOpuct
HOpuanyHa akagemis im.
flpocnaBa Myaporo, M. XapKiB

1992-1996 poku

Mactep HJIN
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® AHaJiTUYHE MUCNEHHS
e CrpaTteriyHe naaHyBaHHA
* YnpaBniHHA 3MiHaMu

* AHanis paHunx
e OnTumisauia npouecis
® [IpOEKTHUN MEHEKMEHT

* EdeKTMBHa KOMYHiKaLlis
e KoMaHaHa poboTa

* KpuUTUYHe MUCJIEHHS
* CTiMKicTb
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@ NMPO MEHE
Mato 12 pokiB aocBigy y cepi opraHizaliinHoro posBuTRy Ta
CTpaTeriyHoro naaHyBaHHSA rpoMaAcCbKMX opraHisauin. Moi
HaBWUKM BKOYAOTb CTpaTeriyHMin aHanis, epeKTnBHe
ynpaBiiHHA 3MiHaMUW, KOHCYLTYBaHHS i3 BnpoBaAXeHHA ERP-
CcUCTeM.
KpiM KOHCY/IbTyBaHHA Ta BUKOHaHHSA 3aMOBJIEHb, NPOBOKY
HaBYaHHSA 3 PiISHUX acNeKTiB OpraHisaUiMHOro po3BUTRY
NiANPMEMCTB Ta opraHisauin sk 6isHec-TpeHep.
32011 poKy € cyaneto B ynpaBaiHCbKIN rpi "YNpaBAiHCLKI
MNoeanHkn".

W JOCBIj

3 1993 poKy no Tenep
InpekTopka AyamtopcbKkoi pipmm “MIK” Jita

3 2008 pPOKY sapeecTpoBaHa ik disnuHa ocoba-nianpueMeLb

3a ocTaHHi 10 poKiB BUKOHAHO:

AyauTt bisHec-npoueciB Ta ix onTumisauis (Tos “Bnepea”, MM
“Oknang”, Tos “Aropa”, 0 “Ontuma”, 'O “MpoMiHb")
Pospo6bka opraHisauinHoi cxemn (KoHuepH “ABEK”, MM
“ABepc”, ToB “Hapaia-K”, 'O “I'P }KCY”, IO “MK CTABHET")

Po3po6bka npodinie nocaam Ta NocafoBUX iIHCTPYKLIN
(KoHuepH “Mlatek”, FO“Cokin”)

Po3pobka KOHTPObHMX 3aX0AiB, CUCTEMWN PO3BUTKY Ta
HaBYaHHSA cNiBpOBITHUKIB 3 NUTaHb YNPaBAiHCbKMUX KOMNETEHLLN
(rO “Hawa nepcnektmBa”, ToB “IHeKc")

TpeHiHrn 3 onTuMisauii opraHisauinHux npouecis (Acouiauis
npuBaTHMX paboToaaBLiB)

Pospo6bka cTparterii, cTpaTeriuHoro naaHy Ta opraHisauiiHoro
nnany (MO “AreHuia 3miH”, B® “LUnnac KOKpenH”, TO “MiHoua
Cuna”)

Pospo6bka BHYTpiwHix nonituk (IO “BcimAimM”, FO “Kpuna
BiapoaxeHHs”, MO “HiHoua Cuna™)

Pospobka daHapaisunHroBoi ctpaTterii ( O “Kpuna BigpoaKeHHs",
O “AreHuist 3MiH")




o CcniBnrPAUA 3 TPOMAACBKMUMWN OPTAHI3AUIAMN

2024 p

npoBeJeHa cepia cTpaTeriyHUX Ceciil CTOCOBHO Uifei opraHisauiin B 3B'13Ky 3 BOEHHUM
CTaHOM B KpaiHi;

po3pobneHi Ta nepeaaHi Ha 3aTBepaXKeHHs O6/1iKOBI NONITMKM opraHisauii;

JlonoMora B CTBOPEHHI Ta HaNaroA)eHHi cucteMm byxranTepcbkoro o6niky opraHisauir;
JfornoMora B HanaroAxKeHi cuctemm ¢iHaHcoBoro obiky opraHisauii;

NnpoBeAeHi CTpaTeriuHi cecii CTOCOBHO npoueaypw 3akyniBesib;

po3pobneHa Ta nepefaHa Ha 3aTBepAXeHHs MNpoueaypa 3akyniBenb opraHisaduji;
BMKOHaHHSA QYHKLUI Byxrantepa NpoEKTIB opraHisaduii;

niarotoBka ¢iHaHCOBWMX 3BITiB 3@ FPAHTOBUMU NPOEKTAMU;

fonomora B 6yayBaHHI dopManisoBaHOi KOMyHiKaLii Mix Biaainamm opraHisauii
NnpoBe/ieHi cTpaTeriuHi cecii cTocoBHO dopManizauii AocBiay opraHisauii 3a 2023 piK;
npoBejeHa cTpaTeriyHa cecia no paHApan3smHry LOA0 3aCTOCYyBaHHSA HOBMX HaMnpsMiB 3a/yyeHHs
pecypcis;

JonoMora B HanaroZsKeHi npoLiecy sanyueHHs LJOHaTIB;

npoBezeHa cTpaTeriyHa cecis CTOCOBHO po3pobKM NoNiTUKKN poboTu 3 AiTbMU 3 CiMel
BilACbKOBOCNY*KOOBLIB;

JonoMora B CTBOpPEHHI Npouecy cnisrnpawi 3 MOXIMBUMU rpaHTOAaBLUSAMU;

npoBeJeHa opraHisaljiiHa cecis CTOCOBHO KOMYHiKaLil MiXK BigainaMm opranisauir;
po3pobKa anropmTMiB Ta NpoLEeAyp LLOAO y4YacTi B FPaHTOBMX KOHKypCax Ta 3anoBHEHHI
rpaHTOBMX 3as1BOK;

nepBUHHE CTPYKTYPYBaHHS poOOTWN KOHCY/IbTaHTIB i BeAyumx rpyn MiATPUMKKN y BUMNSIAI 3aranbHUX
IHCTPYKUIN

M J0CBIJ POBEOTW B MPOEKTAX BIJ EATATLOX JOHOPIB,

3OKPEMA:

IREX Paaa Mi¥HapoaHMX HayYKOBUX AOCNIAMKEHb Ta 0OMIHIB
USAID

Helvetas Swiss development organization

ICAP «EnHaHHA»

MBO «®oHp CxigHa EBpona»

MixHapoaHMin PoHA «BiapoaKeHHA»

MoconbcTBO PiHNAHAIT B YKpaiHi

MNMoconbcTBO KoponiscTBa JaHia B YKpaiHi

MNMoconbcTBO KoposiscTBa LUBeLia B YKpaiHi

MNMoconbcTBO KaHaau B YKpaiHi

poMaachKa chifika «'YKpaiHCcbKMin AnbsiHC Hynb Biaxoais™
YKpaiHCbKNIA KyNbTYPHUIN GOHA,

YKpaiHcbkuit HiHounin GoHA,




